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Chepping Wycombe Parish Council

Grants & Donations Policy and Procedure

Chepping Wycombe Parish Council awards financial grants at its discretion, within its powers
under the provisions of the Local Government Act 1972, Section 137 to community
organisations that can demonstrate a clear need for financial support to benefit the parish in
one or more of the following ways:

o providing a local service or facility;

« enhancing the quality of life and/or “well being” of residents, visitors or those employed
within the parish area;

e improving the environment; and

e promoting Chepping Wycombe in a positive way;

e providing or enhancing a local asset

The organisation seeking grant funding must be non-profit making or hold charitable status.

The Grants and Donations budget will be set annually as part of the general budget setting
process.

Donations may exceptionally be awarded to qualifying bodies without the requirement for a
formal application subject to the normal need to comply with legislation and budget

availability.

Applications will be invited from 1 April onwards each year for consideration the Finance and
General Purposes Committee and then full Council (by recommendation);

The allocation of grants will be made throughout the year subject to funding availability.

The scheme will be publicised through parish notice boards, the parish newsletter and on the
council website.

Organisations will be required to provide a copy of their previous year’s accounts or, for new
initiatives, a budget forecast or business plan;

Applicants will need to provide details of their aims and purpose; project or activity,
proportion/number of beneficiaries living in the electoral area; and demonstrate a clear need
for funding. The applicant should also set out the quantum of grant being sought with details
of any alternative funding sources, if relevant; and

Grants cannot be awarded after the relevant event or project has been completed.

Applications must complete the Council’s application form.
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Applicants whose application meets the criteria will be considered at the next Finance &
General Purposes Committee meeting and submitted to Full Council for ratification, or directly
to Full Council; applications will be notified in due course. Successful applicants shall provide
details of to whom payment should be made and acknowledge receipt of the payment.

Conditions

The Parish Council will assess applications with particular reference to the number of residents
likely to benefit, or whether any particular category of residents would receive specific benefit
(e.g. children, the elderly, persons with any form of disability etc.).

Where a request for a grant/donation is agreed, the Council shall determine the amount, using
the figure stated by the applicant as a guide only.

The grant or donations shall be used only for the stated purpose otherwise the monies shall be
returned to the Council, except where the Council’s prior written consent has been given for
the funds to be used for another purpose.

The Council may request that applicants provide written feedback explaining how the
grant/donation has benefited their group/organisation. If feedback is required, this will be
communicated in the decision letter.

The Council reserves the right to request repayment of any grant/donation where an applicant
does not comply with these conditions.

Notes

e The Council’s decision on any application is final and there is no right of appeal.

e The Council reserves the right to decline any application without giving reasons for its
decision.

e The Council will not commit to any continuing expenditure.

e Section 137 of the Local Government Act 1972 states the money must be spent on
purposes for the direct benefit of the parish and be commensurate with the
expenditure incurred, for example, spending a large amount for the benefit of only one
or two people is not acceptable.
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CHEPPING WYCOMBE PARISH COUNCIL

APPLICATION FOR GRANT/DONATION BY CHARITABLE, VOLUNTARY OR OTHER ORGANISATIONS
(Local Government Act 1972, Section 137)

Please note: this application will not be considered unless it is accompanied by a copy of the latest set of annual
accounts showing the organisations income, expenditure and level of balances. It the organisation does not prepare
annual accounts, copies of the bank statements covering the previous six months must be enclosed.

Name of organisation:

Hon. Secretary:

Contact details:

Hon. Treasurer:

Contact details:

How is the organisation established (delete as appropriate)

Incorporated by Royal Charter Registered as a Friendly Society
Incorporated under Companies Act By affiliation to any national body
Registered as a Charity Deed of Trust

Charity No Other (please specify below)

What are the objectives of the organisation?
Does the organisation carry out any trading activity with a view to profit?
Does your organisation have a membership?

For what purpose of project is the grant/donation requested?




Please specify:

Total estimated cost of the project

Dates to commence and complete

Amount already available

Amount expected to be available at start

Other applications for grants for the project:

Body: Amount applied for:

Amount being requested from CWPC:

Who will benefit from the project, specifically with residents of Chepping Wycombe in mind?

I submit this application on behalf of the stated organisation and believe all statements made or enclosed to
be true.
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Should the application be successful any cheque will be made payable to the name of the organisation as
stated overleaf and sent to the Treasurer unless otherwise stated.

Alternative addressee for grant:

Please return the completed application and supporting documents to: Clerk of the Council
Chepping Wycombe Parish Council
Cock Lane
Tylers Green
Bucks HP10 8DS

Or alternatively send the application via email to clerk@cwpc.org.uk
Any queries please do not hesitate to contact the office on: 01494 814600
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MODEL COUNCILLOR-OFFICER PROTOCOL
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INTRODUCTION
The purpose of this Protocol is to guide councillors and officers of the council in their

relations with one another. The Protocol’s intention is to build and maintain good working
relationships between councillors and officers as they work together. Employees who are
required to give advice to councillors are referred to as “officers” throughout.

A strong, constructive, and trusting relationship between councillors and officers is
essential to the effective and efficient working of the council.

This Protocol also seeks to reflect the principles underlying the Code of Conduct which
applies to councillors and the employment terms and conditions of officers. The shared
objective is to enhance and maintain the integrity (real and perceived) of local government.

The following extract from the Local Government Association guidance on the 2020 Model
councillor Code of Conduct states that:

“Both councillors and officers are servants of the public and are indispensable to
one another. Together, they bring the critical skills, experience and knowledge
required to manage an effective local authority.

At the heart of this relationship, is the importance of mutual respect. councillor-
officer relationships should be conducted in a positive and constructive way.
Therefore, it is important that any dealings between councillors and officers should
observe reasonable standards of courtesy, should show mutual appreciation of the
importance of their respective roles and that neither party should seek to take unfair
advantage of their position or seek to exert undue influence on the other party.

councillors provide a democratic mandate to the local authority and are responsible
to the electorate whom they represent. They set their local authority’s policy
framework, ensure that services and policies are delivered and scrutinise local
authority services.

[Councillors of the executive,] Chairs and vice chairs of committees have additional
responsibilities. These responsibilities will result in increased expectations and
relationships with officers that are more complex. Such councillors must still respect
the impartiality of officers and must not ask them to undertake work of a party-
political nature or compromise their position with other councillors or other officers.

Officers provide the professional advice and managerial expertise and information
needed for decision making by councillors and to deliver the policy framework
agreed by councillors. They are responsible for implementing decisions of
councillors and the day-to-day administration of the local authority.

The roles are very different but need to work in a complementary way.

It is important for both sides to respect these differences and ensure that they work
in harmony. Getting that relationship right is an important skill. That is why the code
requires councillors to respect an officer’s impartiality and professional expertise. In



turn officers should respect a councillor’s democratic mandate as the people
accountable to the public for the work of the local authority. It is also important for a
local authority to have a councillor-officer protocol which sets out how this
relationship works and what both councillors and officers can expect in terms of
mutual respect and good working relationships.”

This Protocol covers:

e The respective roles and responsibilities of the councillors and the officer;
¢ Relationships between councillors and officers;

e \Where/who a councillor or an officer should go to if they have concerns;

e Who is responsible for making decisions.

BACKGROUND
This Protocol is intended to assist councillors and officers, in approaching some of the

sensitive circumstances which arise in a challenging working environment.

The reputation and integrity of the council is significantly influenced by the effectiveness of
councillors and the officer working together to support each other’s roles.

The aim is effective and professional working relationships characterised by mutual trust,
respect and courtesy. Overly close personal familiarity between councillors and officers is
not recommended as it has the potential to damage this relationship

ROLES OF COUNCILLORS AND OFFICERS
The respective roles of councillors and officers can be summarised as follows:

¢ Councillors and officers are servants of the public and they are indispensable to one
another, but their responsibilities are distinct.

¢ Councillors are responsible to the electorate and serve only for their term of office.

e Officers are responsible to the council. Their job is to give advice to councillors and
to the council, and to carry out the council’'s work under the direction and control of
the council and relevant committees.

Councillors
Councillors have four main areas of responsibility:

¢ To determine council policy and provide community leadership;

e To monitor and review council performance in implementing policies and delivering
services;

e To represent the council externally; and

e To act as advocates for their constituents.

All councillors have the same rights and obligations in their relationship with the officer,
regardless of their status and should be treated equally.
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Councillors should not involve themselves in the day to day running of the council. This is
the officer's responsibility, and the officer will be acting on instructions from the council or
its committees, within an agreed job description.

In line with the councillors’ Code of Conduct, a councillor must treat others with respect,
must not bully or harass people and must not do anything which compromises, or is likely
to compromise, the impartiality of those who work for, or on behalf of, the council.

Officers can expect councillors:

to give strategic leadership and direction and to seek to further their agreed policies
and objectives with the understanding that councillors have the right to take the final
decision on issues based on advice

to act within the policies, practices, processes and conventions established by the
council

to work constructively in partnership with officers acknowledging their separate and
distinct roles and responsibilities

to understand and support the respective roles and responsibilities of officers and
their associated workloads, pressures and reporting lines

to treat them fairly and with respect, dignity and courtesy

to act with integrity, to give support and to respect appropriate confidentiality

to recognise that officers do not work under the instruction of individual councillors
or groups

not to subject them to bullying, intimidation, harassment, or put them under undue
pressure.

to treat all officers, partners (those external people with whom the council works)
and members of the public equally, and not discriminate based on any
characteristic such as age, sex, race, sexual orientation, gender identity, disability
or religion.

not to request officers to exercise discretion which involves acting outside the
council’s policies and procedures

not to authorise, initiate, or certify any financial transactions or to enter into any
contract, agreement or undertaking on behalf of the council or in their role as a
councillor without proper and lawful authority

not to use their position or relationship with officers to advance their personal
interest or those of others or to influence decisions improperly

to comply at all times with the councillors’ Code of Conduct, the law, and such other
policies, procedures, protocols and conventions agreed by the council.

respect the impartiality of officers and do not undermine their role in carrying out
their duties

do not ask officers to undertake work, or act in a way, which seeks to support or
benefit a particular political party or gives rise to an officer being criticised for
operating in a party-political manner

do not ask officers to exceed their authority where that authority is given



Chairs and vice-chairs of council and committees

Chairs and vice-chairs have additional responsibilities as delegated by the council. These
responsibilities mean that they may have to have a closer working relationship with
employees than other councillors do. However, they must still respect the impartiality of
officers and must not ask them to undertake work or anything else which would prejudice
their impartiality.

Officers
The primary role of officers is to advise, inform and support all members and to implement
the agreed policies of the council.

Officers are responsible for day-to-day managerial and operational decisions within the
council, including directing and overseeing the work of any more junior officers. councillors
should avoid inappropriate involvement in such matters.

In performing their role officers will act professionally, impartially and with neutrality.
Whilst officers will respect a councillor’s view on an issue, the officer should not be
influenced or pressured to make comments, or recommendations which are contrary to
their professional judgement or views.

Officers must:

e implement decisions of the council and its committees which are lawful, which have
been properly approved in accordance with the requirements of the law and are
duly recorded. This includes respecting the decisions made, regardless of any
different advice given to the council or whether the decision differs from the officer's
view.

e work in partnership with councillors in an impartial and professional manner

e treat councillors fairly and with respect, dignity and courtesy

e treat all councillors, partners and members of the public equally, and not
discriminate based on any characteristic such as age, sex, race, sexual orientation,
gender identity, disability or religion.

e assist and advise all parts of the council. Officers must always act to the best of
their abilities in the best interests of the authority as expressed in the council’s
formal decisions.

e respond to enquiries and complaints in accordance with the council's standards
protocol

e be alert to issues which are, or are likely to be, contentious or politically sensitive,
and be aware of the implications for councillors, the media or other sections of the
public.

e act with honesty, respect, dignity and courtesy at all times

e provide support and learning and development opportunities for councillors to help
them in performing their various roles in line with the council’s training and
development policy

» not seek to use their relationship with councillors to advance their personal interests
or to influence decisions improperly
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e comply, at all times, with the Officers’ Code of Conduct, and such other policies or
procedures approved by the council

Officers have the right not to support councillors in any role other than that of councillor,
and not to engage in actions incompatible with this Protocol.

In giving advice to councillors, and in preparing and presenting reports, it is the
responsibility of the officer to express his/her own professional views and
recommendations. An officer may report the views of individual councillors on an issue, but
the recommendation should be the officer's own. If a councillor wishes to express a
contrary view they should not pressurise the officer to make a recommendation contrary to
the officer’'s professional view, nor victimise an officer for discharging his/her
responsibilities.

There are exceptional circumstances where a councillor can fulfil the role of officer, for
example where there is a vacancy. This can only be done if the councillor is not paid for
the role and should only ever be short-term while the council seeks to fill a vacancy. There
will need to be a particular clear understanding of when the councillor is acting as a
councillor and when acting as the Proper Officer.

The Relationship: General

Councillors and officers are indispensable to one another. However, their responsibilities
are distinct. councillors are accountable to the public, whereas officers are accountable to
the council as a whole.

At the heart of this Protocol is the importance of mutual respect and also of civility.
councillor/officer relationships are to be conducted in a positive and constructive way.
Therefore, it is important that any dealings between councillors and officers should
observe standards of courtesy and that neither party should seek to take unfair advantage
of their position nor seek to exert undue influence on the other party.

Individual councillors should not actively seek to undermine majority decisions of the
corporate body, as this could then bring them into conflict with officers who have been
charged with promoting and implementing the council’s collectively-determined course of
action.

Councillors should not raise matters relating to the conduct or capability of an officer, or of
officers collectively, in a manner that is incompatible with this Protocol at meetings held in
public or on social media. This is a long-standing tradition in public service. An officer has
no means of responding to criticisms like this in public.

A councillor who is unhappy about the actions taken by, or conduct of, an officer should:

e avoid personal attacks on, or abuse of, the officer at all times
e ensure that any criticism is well founded and constructive

e ensure that any criticism is made in private

e take up the concern with the chair



Neither should an officer raise with a councillor matters relating to the conduct or capability
of another councillor or officer or to the internal management of the council in a manner
that is incompatible with the objectives of this Protocol.

Potential breaches of this Protocol are considered below.

Expectations
All councillors can expect:

A commitment from officers to the council as a whole, and not to any individual
councillor, group of councillors or political group;

A working partnership;

Officers to understand and support respective roles, workloads and pressures;

A timely response from officers to enquiries and complaints;

Officer’s professional and impartial advice, not influenced by political views or
personal preferences;

Timely, up to date, information on matters that can reasonably be considered
appropriate and relevant to their needs, having regard to any individual
responsibilities or positions that they hold;

Officers to be aware of and sensitive to the public and political environment locally;
Respect, courtesy, integrity and appropriate confidentiality from officers and other
councillors;

Training and development opportunities to help them carry out their role effectively;
Not to have personal issues raised with them by officers outside the council's
agreed procedures;

That officers will not use their contact with councillors to advance their personal
interests or to influence decisions improperly.

Officers can expect from councillors:

A working partnership;

An understanding of, and support for, respective roles, workloads and pressures;
Leadership and direction;

Respect, courtesy, integrity and appropriate confidentiality;

Not to be bullied or to be put under undue pressure;

That councillors will not use their position or relationship with officers to advance
their personal interests or those of others or to influence decisions improperly;

That councillors will at all times comply with the council’'s adopted Code of Conduct.

Some general principles

Close personal relationships between councillors and officers can confuse their separate
roles and get in the way of the proper conduct of council business, not least by creating a
perception in others that a particular councillor or officer is getting preferential treatment.

Special relationships with particular individuals are not recommended as it can create
suspicion that an employee favours that councillor above others.
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The Proper Officer (usually called the Clerk) is the head of paid services and has a line-
management responsibility to all other staff. Communications should be made directly
with the Proper Officer, unless it is agreed by the Proper Officer that such communications
may take place directly with other officers over a particular matter. Councillors should not
give instructions directly to the Proper Officer's staff without the express approval of the
Proper Officer.

COUNCILLORS’ ACCESS TO INFORMATION AND TO COUNCIL DOCUMENTS
Councillors are free to approach officers to provide them with such information,

explanation and advice as they may reasonably need in order to assist them in discharging
their role as members of the council. This can range from a request for general information
about some aspect of the council’s activities to a request for specific information on behalf
of a constituent. Such approaches should normally be directed to the Officer.

The legal rights of councillors to inspect council documents are covered partly by statute
and partly by the common law.

The common law right of councillors is based on the principle that any member has a
prima facie right to inspect council documents so far as their access to the documents is
reasonably necessary to enable the member properly to perform their duties as a member
of the council. This principle is commonly referred to as the “need to know” principle.

The exercise of this common law right depends therefore upon the councillor's ability to
demonstrate that they have the necessary “need to know”. In this respect a member has
no right to “a roving commission” to go and examine documents of the council. Mere
curiosity is not sufficient. The crucial question is the determination of the “need to know".
This question must be determined by the officer.

In some circumstances (e.g. a committee member wishing to inspect documents relating
to the functions of that committee) a councillor's “need to know” will normally be presumed.
In other circumstances (e.g. a councillor wishing to inspect documents which contain
personal information about third parties) a councillor will normally be expected to justify the
request in specific terms. Any council information provided to a councillor must only be
used by the councillor for the purpose for which it was provided i.e. in connection with the
proper performance of the councillor's duties as a member of the council.

For completeness, councillors do, of course, have the same right as any other member of
the public to make requests for information under the Freedom of Information Act 2000.

CORRESPONDENCE
Correspondence between an individual councillor and an officer should not normally be

copied (by the officer) to any other councillor. Where exceptionally it is necessary to copy
the correspondence to another councillor, this should be made clear to the original
councillor. In other words, a system of “silent copies” should not be employed.
Acknowledging that the “BCC” system of e-mailing is used, it should be made clear at the
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foot of any e-mails if another councillor has received an e-mail by adding “CC councillor
X.H

Official letters or emails on behalf of the council should normally be sent out under the
name of the officer, rather than under the name of a councillor. It may be appropriate in
certain circumstances (e.g. representations to a Government Minister) for a letter or email
to appear over the name of the chair, but this should be the exception rather than the
norm. Letters or emails which, for example, create obligations or give instructions on
behalf of the council should never be sent out in the name of a councillor.

Correspondence to individual councillors from officers should not be sent or copied to
complainants or other third parties if they are marked “confidential”. In doing so, the
relevant officer should seek to make clear what is to be treated as being shared with the
councillor in confidence only and why that is so.

PRESS AND MEDIA
Councils are accountable to their electorate. Accountability requires local understanding.

This will be promoted by the council, explaining its objectives and policies to the electors
and customers. Councils use publicity to keep the public informed and to encourage public
participation. The council needs to tell the public about the services it provides. Good
effective publicity should aim to improve public awareness of the council’s activities.
Publicity is a sensitive matter in any political environment because of the impact it can
have. Expenditure on publicity can be significant. It is essential to ensure that decisions on
publicity are properly made in accordance with the Code of Recommended Practice on
Local Authority Publicity and the council’s Media Protocol.

The officer may respond to press enquiries but should confine any comments to the facts
of the subject matter and the professional aspects of the function concerned. On no
account must an officer expressly or impliedly make any political opinion, comment or
statement.

Any press release that may be necessary to clarify the council’'s position in relation to
disputes, major planning developments, court issues or individuals’' complaints should be
approved by the officer.

The chair (or chair of a committee) may act as spokespersons for the council in
responding to the press and media and making public statements on behalf of the council
but should liaise with the officer on all forms of contact with the press and media. The
council may also appoint individual councillors as spokespeople where there is an area of
particular expertise but this should only be done with the agreement of the council.

The council must comply with the provisions of the Local Government Act 1986 (“the Act”)
regarding publicity. All media relations work will comply with the national Code of Practice

for Local Government Publicity. The Code is statutory guidance and the council must have
regard to it and follow its provisions when making any decision on publicity.

1%



The LGA has produced useful guidance on the Publicity Code -
https://www.local.gov.uk/publications/short-guide-publicity-during-pre-election-period

For more detailed information and guidance regarding the role of councillors in connection
with the use of social media, reference should be made to the council’'s Social Media
Protocol where there is one in place.

IF THINGS GO WRONG

Procedure for officers:

From time to time the relationship between councillors and the officer (or other employees)
may break down or become strained. Whilst it is always preferable to resolve matters
informally, it is important that the council adopts a formal grievance protocol or procedure.

The principal council’s monitoring officer may be able to offer a mediation/conciliation role
or it may be necessary to seek independent advice. The chair of the council should not
attempt to deal with grievances or work related performance or line management issues
on their own. The council should delegate authority to a small group of councillors to deal
with all personnel matters.

The law requires all employers to have disciplinary and grievance procedures. Adopting a
grievance procedure enables individual employees to raise concerns, problems or
complaints about their employment in an open and fair way.

Where the matter relates to a formal written complaint alleging a breach of the councillors’
Code of Conduct the matter must be referred to the principal council's monitoring officer in
the first instance in line with the Localism Act 2011. The council may however try to
resolve any concerns raised informally before they become a formal written allegation.

Procedure for councillors:

If a councillor is dissatisfied with the conduct, behaviour or performance of the officer or
another employee, the matter should be reported to the chair and then raised with the
officer in the first instance. If the matter cannot be resolved informally, it may be necessary
to invoke the council’s disciplinary procedure.
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Detailed Income & Expenditure by Budget Heading 31/01/2023

Month No: 10 Committee Report
Actual Year Current Variance Committed Funds % Spent
To Date Annual Bud  Annual Total Expenditure  Available

inance & General Purpose

401 Salaries & Other Staff Costs

1076 Precept 362,525 362,525 0 100.0%
Salaries & Other Staff Costs :- Income 362,525 362,525 0 7100.0%

4001 Salaries, NI & Pensions 157,138 184,515 27,377 27,377 85.2%
4002 Members Expenses 776 2,300 1,624 1,524 33.7%
4008 Conferences & Cources 390 750 360 360 52.0%
4009 Travel 38 200 162 162 19.1%
4020 Establishment Costs Misc 377 500 123 123 75.4%
4021 Telephone & Fax 1,239 2,300 1,061 1,061 53.9%
4022 Postage 293 500 207 207  58.7%
4023 Stationery & Printing 535 1,500 965 965 35.7%
4024 Subscriptions 2,264 3,000 736 736 75.5%
4025 Insurance 11,430 9,000 (2,430) (2,430) 127.0%
4026 Publications 132 150 18 18 88.0%
4027 Photocopying Charges 551 700 149 149 78.6%
4032 Publicity 2,224 4,350 2,126 2,126 51.1%
4041 Equipment Hire 500 500 0 0 100.0%
4051 Bank Charges 415 500 85 85  82.9%
4053 Office Equipment 492 500 8 8 98.4%
4060 Other Professional Fees 1,971 3,000 1,029 1,029  65.7%
4068 Computers & Data Storage 2,734 4,000 1,266 1,266 68.4%
4069 Web Development 0 500 500 500 0.0%
4450 Archives 0 150 150 150 0.0%
4901 Grants & Donations 5137 2,040 3,000 960 960  68.0%
Salaries & Other Staff Costs :- Indirect Expenditure 185,540 221,915 36,375 0 36,375 83.6%

Net Income over Expenditure 176,985 140,610 (36,375)

403 Holding Funds

4048 Contingency 1,293 3,005 1,712 1,712 43.0%
Holding Funds :- Indirect Expenditure 1,293 3,005 1,712 0 1,712 43.0%
Net Expenditure (1,293) (3,005) (1,712)
404 Salix
4054 Loan Repayment 15,185 15,185 0 0 100.0%
Salix :- Indirect Expenditure 15,185 15,185 0 0 0 100.0%
Net Expenditure (15,185) (15,185) (0)

Continued over page
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02/02/2023 Chepping Wycombe Parish Council

18:27 Detailed Income & Expenditure by Budget Heading 31/01/2023

Month No: 10 Committee Report

Page 2

Actual Year Current Variance Committed Funds % Spent
To Date Annual Bud  Annual Total Expenditure  Available
405 F & GP Rents
1001 Rents 12,625 12,000 (625) 105.2%
1090 Interest Received 192 1,000 808 19.2%
F & GP Rents :- Income 12,817 13,000 183 98.6%
Net Income 12,817 13,000 183
Finance & General Purpose :- Income 375,342 375,525 183 100.0%
Expenditure 202,017 240,105 38,088 0 38,088  84.1%
Movement to/(from) Gen Reserve 173,325
Grand Totals:- Income 375,342 375,525 183 100.0%
Expenditure 202,017 240,105 38,088 0 38,088 84.1%
Net Income over Expenditure 173,325 135,420 (37,905)
Movement to/(from) Gen Reserve 173,325
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15:28 Summary Income & Expenditure by Budget Heading 31/01/2023

Month No: 10 Committee Report

Actual Year Current Variance Committed Funds % Spent
To Date Annual Bud  Annual Total Expenditure Available

Open Spaces
Income 18,780 17,350 (1,430) 108.2%
Expenditure 34,743 62,410 27,667 0 27,667 55.7%
Movement to/(from) Gen Reserve (15,963)
Works & Service
Income 18,713 18,700 (13) 100.1%
Expenditure 35,983 54,340 18,357 0 18,357 66.2%
Movement to/(from) Gen Reserve (17,270)
Finance & General Purpose
Income 375,342 375,525 183 100.0%
Expenditure 202,017 240,105 38,088 0 38,088 84.1%
Movement to/(from) Gen Reserve 173,325
Grand Totals:- Income 412,835 411,575 (1,260) 100.3%
Expenditure 272,743 356,855 84,112 0 84,112 76.4%
Net Income over Expenditure 140,092 54,720 (85,372)
Movement to/(from) Gen Reserve 140,092
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